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Is Balanced Score Card Is Complete Without Financial Measures?
The co-worker assertion is incorrect. The balanced scored integrates the financial as well as the non-financial measures rather than replacing the financial measures. The balanced scorecard incorporates the performance measures such as customer perspective, internal perspective, innovation learning perspective, and financial perspective. It serves to minimize the information overload by putting checks on the measures adopted (Gama, 2017). Consequently, the management in any organization must concentrate on the identified measures that are outright significant. 
The companies that have adopted the balanced scorecard attest that it attains numerous managerial needs. It safeguards against instances of sub-optimization via coercing executive management to consider all critical operational measures together while letting them identify if an improvement is attained at the expense of another. A balanced score that does not include the financial measures is incomplete since financial parameters assist in understanding how the business is performing and determine the effectiveness of its strategy (Koi-Akrofi, 2017).  
Some of the non-financial elements organizations adopt to measure performance include; customer perspective, internal perspective, and innovation learning perspective. These measurements are not evaluated on monetary terms but determine whether they would achieve their ability to make money and grow (Cokins, 2020). Consequently, balanced score care would incorporate the non-financial elements to determine its direction while serving its clientele. 
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